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LEY HILL CRICKET CLUB

Minutes of the 57th Annual General Meeting held at The Pavilion, Ley Hill on Friday 28th November 2003

Present:
Dave Mortimer
(Chair) President 
Also 3rd XI Captain


Jon Lown
Treasurer
Also 1st XI Captain


Eleanor Phillips
Secretary



Paul Green
Assistant Treasurer
Also Bar Manager & Sunday Captain


Dave Peterson
Juniors Manager



Dave Parkhouse
Committee



Andy Rennard
Social Sub-Committee


Nick Lee
Grounds/Pavilion Sub-Committee


Ian Birkett
Committee


Chris Jones
2nd XI Captain


Bill Phillips
Tim Kaye
Andy Spinks


Dennis McCarthy
Martin Leadbitter
Jim Rainey


Graham Harrison
Iain Stewart
Keith Richardson


Az Shakoor
Ian Walter
Keith Strickland

APOLOGIES FOR ABSENCE

Matthew Harman, Keith Brewer, Tom Holman, Ian Webb, Rob Thompson, Steve Jones and Kevin Phillips.

MINUTES OF 2002 AGM

These were accepted and it was proposed by Dave Peterson and seconded by Bill Phillips that they be signed by the Chairman as a true record of that meeting.

MATTERS ARISING FROM 2002 AGM

None.

TREASURER’S/BAR MANAGER’S REPORT – JON LOWN & PAUL GREEN

It was another good year.  We started out with £18,000 and ended up with £24,000.  This profit is due to a number of factors.  We had very good levels of subs and match fees coming in.  Everyone who played regularly paid.  

Bar:
This was very successful.  Paul opened the bar mid-week on Junior practice nights and also for Junior matches.  He is planning a regular Friday evening opening as well next season.  He said that he is happy to carry on as Bar Manager (ie provisioning the bar) but would appreciate more help with the serving of drinks.  He was officially thanked.

Expenditure:
In addition to the cost of the outfield levelling carried out last winter, we have spent another £1,000 on more outfield work since then.  We have had a couple of trees which overhung the pavilion lopped by a tree surgeon at a cost of £575 and the extension to the patio at the beginning of last season cost £550.  We plan to spend some money before the start of next season on buying sight screens.  

In response to a question asking what the amount of £504.85 for fees referred to, Jon replied that it was made up of payments to the Club Cricket Conference, the Mid Bucks League, Chiltern District Council and Bucks Cricket Board.  It also included the cost of entering Junior Competitions during the season.

In response to a further question asking if the committee had any long term plans for the very large balance now showing in our accounts, Jon replied that we had not realised twelve months ago just how successful running the bar was going to be.  As well as sight screens, there are also plans currently in place for replacing the mobile net.  He commented however that we needed to keep a fairly large balance available should anything serious happen such as a mower breaking down, which could cost a considerable sum to replace.  

He further pointed out that because the Club was in such a healthy position, the committee were proposing that subs and match fees remain at the same levels as before.

Jon and Paul were thanked for all their hard work.

CHAIRMAN’S REPORT – MATTHEW HARMAN (read by Dave Mortimer)
I truly sorry that I am having to miss the AGM for the second year running last year was for nice reasons this year for not such nice reasons.

This season has been one of the best in living memory with both league teams being promoted from their respective divisions. Ley Hill has always been a friendly club but it seems to me that this year that good spirit has developed yet again. Success breeds success and the root of that success is the hard work of the few who make sure that everything is in place each weekend.

Over the last few years we have made significant progress with the club and have made some major changes involving substantial capital outlays. The pavilion and the outfield levelling are the two most obvious improvements. The risks that we took in tackling these projects were vital to ensure the future of the club. In my view had we not redeveloped the pavilion the club would now be dying as it is the club is flourishing and attracting new members. Nor are we going to stand still. We have plans for the future, none I hasten to add as ambitious as the past projects, we are talking sight screens and other additions to the ground. 

The bar has alleviated the considerable financial burden of running the club and is proving a great success. It is only a shame that we are precluded from exploiting it and the pavilion in the off season but I am afraid that the clubhouse is the subject of a restrictive covenant that stops us using it for anything but cricket related activities.

As ever I intend to thank all those that have helped the club over the year and make no apology for starting with the committee.

Ian Birkett is our newest member on the committee and has bedded down quickly. I am particularly happy to have Ian on board as I would like to see more young members on the committee.

Dave Cherry remains an ever willing member who will always help out with repairs etc. This is all the more a good thing given that he plays little cricket at the moment.

Paul Green continues to give his all for the club. Amongst the many roles he carries out for the club is his outstanding work with the bar. The importance of the revenue that the bar generates cannot be overemphasised. I said last year that the club would be a poorer place without him and I make no apologies for saying the same thing this year. The club could do with more Paul Greens.

Tom Holman continues to carry out the unenviable task of making sure that we have fixtures to play every weekend. He carries out this function with an apparent ease which belies the frustrations of the task.

Nick Lee – as ever the voice of reason and common sense on the committee who can be relied upon to ensure that I do what I am meant to. His work on the wicket again ensures that we have a track of the very highest quality.

Jon Lown – apart from his sterling efforts on the field continues to hold a very tight rein on the purse strings to ensure that the clubs finances remain in good order. The treasurer’s function is very important indeed.

David Mortimer is strictly not a member of the committee but as our President brings a wealth of experience and sense to our deliberations. He also has to stand in as Chairman on those increasing occasions when I cannot attend meetings.

Dave Parkhouse – a long standing member of the committee who brings his wealth of legal experience to the table.

Dave Peterson has developed an incredible Junior section. A few years ago we had a junior section of sorts along the lines of many other clubs. Now, thanks to the efforts of Dave and his team, we have a junior section that would be the envy of many a town club much less other village clubs. The numbers of youngsters that attend is testament to the hard work put in. Dave and his team deserve the plaudits for ensuring that cricket will be alive and well in the village for the foreseeable future.

Eleanor Phillips is another without whom the club would not function. I hold my breath each year until she agrees to continue as secretary. Just look at the work required for this evening as evidence of her commitment to the club.

Andy Rennard ensures that the social side of the club continues to prosper and develop. The numbers of people who attended the annual dinner had to be a record and this was down in no small way to Andy’s efforts to generate the numbers.

I thank all of the committee on your behalf for their hard work throughout the year and make my annual plea for others to come forward to join us. Fresh blood is both welcome and helps to generate enthusiasm and new ideas.

There are many others to thank, for instance, the myriad of people who help with the juniors, all those who provide teas and help behind the bar and with the wicket. I will mention in particular just two further people. The first is Will Holman for his work with the website which is irreverent, funny and unmissable and is read avidly way beyond the boundaries of Ley Hill. He deserved his Clubman of the Year award for raising the profile of the club. 

The final person that I want to pick out is Bill Phillips who tells us that he has finally retired from involvement with the club as our umpire.  There is little that I can add to the plaudits that came his way at the dinner with his ‘This is your Life’. But on behalf of the whole club I thank you for your involvement over the years and hope that you continue to enjoy the club from the comfort of the boundary for many years to come. Perhaps we could enrol you on a scorer’s course so that the marital bliss can continue each weekend on the boundary!

The club is in a generally healthy state but we must not be complacent or rest on our laurels. The hard work must continue to ensure that the club continues to grow and prosper. Once again, I must apologise for not being at the meeting and please do not take my absence as being a reflection of my interest in the club. Nothing could be further from the truth.

When he finished reading the report, Dave gave thanks to Matthew for the work that he does.  Dave commented that he keeps the meetings under control by a combination of common-sense and knocking heads together! 

SATURDAY 1ST XI REPORT – JON LOWN
Played 24
Won 15
Drawn 4
Lost 5

My reports over the last few years have tended to be rather gloomy although for the first time in a long while I am delighted to present a positive summary and hopefully a positive future for 2004.

The season started with good availability and the introduction of two new players from Prestwood – Iain Stewart (Jumbo) and Mark Curtis, along with a couple of 2nd XI players – Gary Helm and Rob Thompson – being added to the squad.  During the season we had a regular squad of around fifteen players all of whom were 1st XI standard and this was a major factor behind the success of the season.

Overall, more players than previously made decisive contributions during the summer and the good weather also helped the batsmen.  All in all, we managed to secure promotion to the Premier Division with a week to go and I would like to thank everyone who played in the team.

Usual thanks go to Bill and Eleanor for their ongoing support and in particular to Bill who will now go into a well earned retirement.  We hope to see him at Ley Hill on a spectator basis for many years to come.  Also, to those who helped prepare the ground during the season, and those who took up their responsibilities under the Captain’s Mate which provided added fun during the season.  Finally, thanks on behalf of everyone go to Mavis Green who continued to provide most of the teas during the summer.

With winter nets due to start towards the end of February I would hope that we will see a good turn out of players as practice will definitely assist everyone going into the Premier Division.  I look forward to one last year as Captain of the Club when I shall then step down and hopefully Ian Birkett will be ready to take over the reins with Ley Hill firmly established back where it belongs.

SATURDAY 2ND XI – CHRIS JONES



Played 20
Won 11
Drawn 3
Lost 6

Results, as they say, speak for themselves and have done so most eloquently this year.  A great season has been accomplished because of tremendous team spirit, both on and off the pitch, some outstanding individual performances with bat, ball and in the field and because, to a man, players put the team before themselves.

Very well done and many thanks to all who represented the 2nds this year, particularly those who played regularly.  You thoroughly deserve your individual trophies.

I do not wish, on this occasion, to mention individuals as the emphasis has been on the team effort.  I hope this will continue next year.  However, on behalf of the team, I would like to thank two people.  Firstly, many thanks to our esteemed umpire, David Parkhouse, for his reliability (for turning up that is!) lack of bias, tolerance and general cordiality.  I shall certainly continue to buy him drinks in the bar providing dodgy decisions are given in my favour.  Secondly, I would like to thank Mavis Green for her huge contribution towards the provision of home teas.

At this point I sense that there is a severe risk of being accused of rambling.  I will, therefore, conclude this report by affirming that, whilst still desperate to play, I will not be standing for the captaincy for 2004.  However, I wish my successor and the team lots of luck and continued good results.

SATURDAY 3RD XI – DAVE MORTIMER
Played 8
Won 1
Drawn 1
Lost 6

We did not have a very full fixture list.  This was because we did not know at the start of the season whether we would have enough players for a 3rd XI or not.  We therefore relied on obtaining CCC fixtures when we could get out a team, but even then the CCC let us down several times.  In order to avoid this happening in future, we are putting together a proper set of fixtures for the 3rd XI in 2004.  

Although we only had the one win, there was quite a good team spirit for all games.  I feel I must mention Joel Newell, our American player simply because I have never seen anyone bat like that before!  My thanks go to Ian Webb for captaining when I could not and to all my regular players.  A special thank you must go to Tim Kaye for getting extra players when needed and to Bellingdon for the use of their pitch.  

We started out with juniors in the side, but they turned out to be too good for us and were quickly promoted into the 2nd XI!  I feel that 2003 has taught us some lessons about the management of a 3rd XI and we look forward to a better season in 2004.

SUNDAY XI – PAUL GREEN

Played 21
Won 8
Drawn 4
Lost 9

At the time of writing, I didn’t know the breakdown of fixture results, but I do know that we started 21 matches and I think finished 20 (Bushey away).  (NB: chart above shows 21 games completed, which includes the Presidents XI.  Secretary).
As last year a team of sorts was fielded every week, again often selecting itself.  The Sunday season was once again a reasonable success but for different reasons, mainly individual achievements (four centuries, two club records broken).  The centurions were Jon Lown, Kash Shakoor (highest score of the year), Az Shakoor (achieved away) and Hertford King (fastest century).  The other club record was a new eighth wicket partnership (unbroken) by two 14 year olds who both scored maiden 50s.

I have once again a need to air grievances.  Cancellations late again – especially Penn Street (Saturday am – I hope we are now going to drop them); Sarratt and The Lee, although we were at least able to replace them.  Lack of supporting help – if it wasn’t for Nick Lee and myself, we would not have been playing on grass wickets or using a tidy pavilion.

Anyway, now it’s time to thank people on the playing front.  Jon Lown, Az and Kash Shakoor, Keith Strickland, Jake Wells, Stuart Clarke, Jamie Morris (three very promising 14 year olds) and once again those other juniors who filled in at short notice.  Lastly my Vice-Captain Ian Webb, who although not the best cricketer, is very tactically aware and may well become Ley Hill’s Mike Brearley of the future.

On the non playing front, it is probably the same as last year.  Nick – ground; Eleanor – scoring; Tom – fixtures and my Mum for doing the teas, not to mention Dave Peterson and the Junior Coaching Team for finding and encouraging the future of the Club.

JUNIOR SECTION MANAGER – DAVE PETERSON

The success story of Ley Hill Cricket Club’s Colts Section (or Junior Section to be politically correct) continues apace.  Last year, we had 11 active coaching staff and we look forward to 4 more new members of the coaching staff next year.  This will bring our total to 16 qualified coaches although Rob Rooney was not available last year.

The number of juniors we have been coaching this season has also increased to 92 signed on members.  Not only has this been another sign of our success but hopefully of our coaching abilities.  We have also had a good influx of new 12 to 16 year olds which has greatly increased our all round team strengths.

Four of our girls have been involved in County cricket teams at U-13 and U-16 and one of our boys made progress into this year’s District U-13 squad.  Many of our youngsters are currently being assessed for county opportunities.  

Thank you to all the young players we coach for believing in Ley Hill – to all their parents for supporting them and us – to all the coaches and team managers because without them we would not have the great successes we have achieved so far – to Paul Green and other club members who have been so willing to assist the juniors throughout the season.

Next year we hope to have more coaches, more teams (which all means more organisation – and a cry for help).  We DO need some ladies – mums or aunties or grandmums – to assist our coaching team.  We have an urgent need for a lady first aider and I would like to see us appoint a lady coach as well.

GROUNDS & PAVILION REPORT – NICK LEE

This season was the first that we were able to use our “new” outfield and I don’t think that it is difficult to say that it is a huge improvement on what we had before.  As I said this time last year, we never expected the final result to be a completely flat area, but I think that what we have ended up with is really excellent.

It has not been without its difficulties though.  In February someone thought it would be fun to skid their car all over the outfield, causing quite a lot of damage.  We had similar problems at the beginning of the season, although this caused less damage.

Many people have mentioned the number of stones on the outfield.  I think that this is due to the fact that we have had a really dry summer and the grass was not able to grow and establish a turf to prevent the stones getting to the surface.  I hope that as time passes we will see less and less of them.

The dry summer was good news for cricket and meant that the outfield did not have to be cut from the end of July onwards, easing the burden on those who do the ground.  On the flip side, the dry weather has meant that the square has not re-established itself as much as I would have liked.  However, with reasonably good growing conditions, I think that it should be ok for next year.

The club owes its thanks as ever to Paul Green and Bill Phillips for all of their help, and to those people who did the outfield.  According to the rota, they were: Paul Green (six times); Craig Peterson (twice); Andy Rennard (twice); Scott Peterson; Ian Birkett; Ben Ford; Stephen Walter; and Will Holman (three times).  

You may have seen that we have had the trees around the pavilion and shed pruned back.  This was to reduce the chances of a branch falling through the roof.  If anyone wants any oak chippings, please help yourself as there is a large pile of them in the car park.

I said last year that I didn’t think that it was my place to provide a report on the pavilion, but in case it is not mentioned elsewhere, you will have seen that the patio has been extended.  Although a really good number of club members turned up to help with this, it was basically down to the efforts of one man – Dave Cherry.  Once again, the club owes its thanks to him.  One other thing in relation to the pavilion is that in my view the “Captains Mate” has really improved the state that the pavilion is left in.

Finally, a grounds report would not be complete without its own version of the “stand up Lofty” joke, albeit one that isn’t and never was funny.  Please can club members spare an hour or two on a Saturday or Sunday morning to give us some help?

Two suggestions were made by those present about cutting the outfield.  The first was that the team playing home on the coming Saturday should delegate a member to cut the outfield and the second was that if a member turned up and cut the outfield, he should be excused match fees.  It was not felt that the first suggestion was feasible but the committee will discuss the second as a possibility.

SOCIAL EVENTS REPORT – ANDY RENNARD

Before the season started the social committee agreed a diary of events as follows: -

1. Pre – season social

2. Friday Evening juniors match BBQ’s

3. Presidents Day BBQ

4. Summer BBQ

5. 6 a side Tournament

6. Juniors End of Season BBQ & Presentations Evening

7. End of Season Curry

8. Dinner Dance

9. New Years Eve Party

10. New Years Day Cricket Match

Apart from the end of season curry, we have kept to this schedule and as Jon has already reported, we made a profit of nearly £800. (This excludes money spent over the bar)

BBQ’s tended to dominate the social calendar but these are always well attended particularly when we are blessed with good weather, as we were this summer. We also purchased a new BBQ, which has made life much easier on the cooking front. We are always open to new ideas and if any of you have any particular views on events that you would like us to run next season, then please let me or any member of the social committee know the details.

I would like to thank all those people who helped at any of the events this year and in particular I would like to thank Paul Green for doing such a great job again behind the bar. Dave Peterson, Nigel Hill & Ian Birkett who make up the rest of the committee and Denis McCarthy for providing lighting for the main summer BBQ’s

What pleased me most about this year is the large cross section of people from all areas of the club attending events and the fantastic attendance at the Club Dinner on 7th November.

Finally, what I would like to see is the money that we have raised being used to improve the facilities in the main clubroom.

The meeting thanked Andy and his Social Committee and Dave Mortimer commented that it is possible to gauge the health of a club by what happens off the pitch.  He said that as an example, the Juniors Presentation Evening was a very good night, and that if members (or their other halves) wanted to help run events, just see Andy as they do not have to be on the committee.

ELECTION OF CAPTAINS & OFFICERS FOR 2004

Position
Nominee
Proposer
Seconder
Result

Saturday 1st XI Captain
Jon Lown
Dave Peterson
Ian Birkett
Elected unopposed

Vice-Captain
Ian Birkett
Nick Lee
Andy Rennard
Elected unopposed

Saturday 2nd XI Captain
Iain Stewart
Chris Jones
Paul Green
Elected unopposed

Vice-Captain
Graham Harrison
Paul Green
Keith Richardson
Elected unopposed

Saturday 3rd XI Captain
Dave Mortimer
Jon Lown
Dave Peterson
Elected unopposed

Vice-Captain
Ian Webb

Tim Kaye
Paul Green

Andy Spinks
Nick Lee

Jim Rainey
Elected – majority

Sunday Captain
Paul Green

Az Shakoor
Keith Strickland

Keith Richardson
Ian Walter

Andy Spinks
Elected – majority

Vice Captain
Az Shakoor
Tim Kaye
Andy Spinks
Elected unopposed

The Committee’s recommendations for Club Officers were accepted as follows:

Treasurer




Jon Lown

Secretary




Eleanor Phillips

Fixtures Secretary



Tom Holman

Club Chairman




Matthew Harman

President




Dave Mortimer

Juniors Manager



Dave Peterson

Assistant Treasurer/Bar Manager

Paul Green

Social Events Secretary



Andy Rennard

Committee Members



Dave Cherry, Nick Lee and Ian Birkett.

Dave Parkhouse announced his intention of standing down after 16 years as a committee member and he was thanked for the time he had given to the Club over the years and for all the free legal advice which we have benefited from.

The meeting was invited to make further nominations for committee members and did so as follows:

Nominee
Proposer
Seconder
Result

Dennis McCarthy
Andy Rennard
Dave Peterson
Elected unopposed

Iain Stewart
Dave Peterson
Ian Birkett
Elected unopposed

Bill Phillips indicated that he was happy to be known unofficially as the groundsman.

Vice-Presidents:
The existing Vice-Presidents are:

Mrs N Channer
Mr & Mrs I Cherry
Mr & Mrs P Green

Mr J Holman
Mrs A Lee
Mr C Lee

Mr M Lock
Mr J O’Neill
Mr A Renwick

Mr D Richardson
Mr G Twelftree
Mr P Woodstock

These were all re-elected as Vice Presidents, with the addition of Mr  R Austin, who was proposed by Bill Phillips and seconded by Nick Lee.

SUBS & MATCH FEES

The Committee do not recommend any changes to Subs and Match Fees for 2004.  A request was made that the Committee consider a special structure for 3rd XI players who are paying the same subs as other players but for far fewer games.  

MID-BUCKS LEAGUE

The meeting voted in favour of continuing to enter two teams in the Mid-Bucks League in 2004.

ANY OTHER BUSINESS

The Third XI

One of the regular 3rd XI players – Tim Kaye – had written a letter to Matthew (attached as an appendix to these minutes) expressing his concerns as in his opinion, the players in the 3rd XI were unfairly treated when compared to the other teams.  This letter was read out and discussed and several comments were made on it.

These included:

a) Must 3rd XI players pay a match fee for away games?  The answer was that for away games, we have to pay the home team for teas and for home games, we have to pay Bellingdon for the hire of their pitch.

b) The Committee have already asked Tom Holman to arrange a regular list of fixtures for the 3rd XI for 2004, because obtaining fixtures from the CCC on a weekly basis was not working well.  The 3rd XI will definitely have a proper list of fixtures next season.   

c) When it is realised that players show considerable potential, they are promoted to the 2nd XI but it does not seem to be a two-way traffic.  Players are not coming from the 2nds into the 3rds, which leaves the team permanently short.  Answer: an age-old problem – getting sufficient players!  Unfortunately it has been found that although the ideal mix for a 3rd XI would be older, experienced players and Juniors, many of the Juniors are unavailable when asked to play.  This leads to shortages such as Tim has been filling from fellow teachers at his school.  

A suggestion by the Chairman at this point of the proceedings that the meeting refer the matter to the Committee to discuss and that the Committee would invite Tim to one of their meetings was voted down.  The meeting wished to discuss the matter fully.

d) It was pointed out that up to the present, the formation of a 3rd XI side has been on an “ad hoc” basis.  Now that the team looks to have a nucleus, the Club is aiming to ensure that it becomes more settled.  

e) We need another local ground.  We need to give the Juniors more games.  Answer: out of the total number of Juniors that we have, the majority are in the 8 to 12 years old age range.  Only 10% of those currently registered with Ley Hill are capable of playing senior cricket.  They are beginning to feed into the adult teams.  

Umpire’s Fees

A proposal was made by Keith Richardson that the fee paid by Ley Hill to one person umpiring an entire match being played in the Mid-Bucks League be paid the sum of £10.  This was seconded by Iain Stewart.  A counter proposal was made by Jon Lown and seconded by Nick Lee that the increase should be to £7.50.  These proposals were put to a vote and the meeting decided by a majority that the umpire’s fee be increased to £10 as from 2004.

CRB

Dave Parkhouse told the meeting that he had received a directive from ACUS (The Association of Cricket Umpires & Scorers) that umpires should submit themselves for vetting by the CRB as far as U-18s are concerned.  

There being no further business, the Chairman closed the meeting.  The first meeting of the new committee will be held in the Pavilion on Thursday 8th January 2004 commencing at 8 pm.
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